Mendham Recreation Committee Minutes: January 10, 2018

In attendance: Kevin Lanahan, Nancy Rodriguez, Melissa Wojcik, Stan Witczak (councilman) & Bruce DiBisceglie (dept chair). Guests: Allison Kohler (JMK Events), Eric Inglis (WMSC) & Janet Cicariello-Cook (Mendham Rotary)
1. Communications
a. Dec 2017 Mendham Borough Recreation Committee (MBRC) meeting minutes were approved.
i. Minutes and agendas posted to Mendham Borough website.
b. Communications:

i. Bruce & Penny have received:
1. Booklet updates

2. Day Camp Applications

3. Additional Field Requests

c. Meetings: 
i. Bruce & Stan attended the Dec 21 Borough Council Meeting:
1. Christine Glassner asked for an update on the two crosswalks (E Main / Tempe Wick & E Main at the High School). John Andrus said that the costs would be about $14K and that the funding needs to be processed. 

2. The Twelfth Night cancellation is being reconsidered. It is possible that it will be reinstated asap.
3. Margot Kaye has resigned. Personnel is working on her replacement. 

4. Stan congratulated the Rec Committee for their efforts toward a successful 2017 season. Highlights noted: Day Camp, Labor Day Parade, Movies & Concerts. 

ii. Bruce & Stan attended the Jan 4 Reorganization meeting:

1. No Recreation items were discussed

2. Joyce Bushman was installed as the Borough’s new Business Administrator. 

3. Sgt Camoia was installed as the new Borough Chief of Police.

2. 2018 Staffing: 

a. All Recreation positions are filled. Bruce, Nancy & Ned will need to see the new Borough Clerk to take the 2018 Oath of Office.
3. 2018 Recreation Booklet: 

a. Penny has been working on updates. 

b. Bruce will be adding the Holiday Lighting Contest & the Food Truck Festival to the 2018 booklet.

c. The MBRC requested that Bruce see to it that the Food Truck Festival be given a prominent spot in the book (inside cover)

4. 2018 Day Camp Hiring Progress: 

a. The Hiring Window is now open and will remain open through February 28, 2018. 

b. Approximately 15 applications have been received to date.

c. The MBRC will consider raising the hourly rate for counselors (starting at $7.25) to be more competitive. 
i. Bruce noted that the Borough is not subject to minimum wage requirements (see: NJDOL 12:56-3.2 “Exemptions from the statutory minimum wage rates”) Section 6 states minimum wage is not required for “summer camps, conferences and retreats operated by any nonprofit or religious corporation or association during the months of June, July, August and September…”
ii. Bruce also noted that the Day Camp is losing quality employees to other opportunities that are paying the minimum wage ($8.60 for 2018). 

iii. The committee unanimously felt that the counselor rate should be raised to competitive levels and the expense should be offset by the income from camper fees. Nancy & Melissa stressed that a raise in fees would not have a significant impact since the current rates are very inexpensive. 

5. Field Request Status: 

a. Bruce has received most of the 2018 applications but some are missing. Bruce will be completing the 2018 Field Allotment schedule in January and late-comers will get whatever is left over.
b. Bruce will post the 2018 Field Allocation Calendar to the Borough website asap
c. Hard copy notices will be mailed to organizations who have reserved field time.
6. Prior Business: 

a. WMCS turf/tennis court proposal: Eric Inglis presented his preliminary findings for cost of converting the lighted tennis courts to a turf multi-use field. 
i. Exact figures are not available at this time, but it was determined that the cost to convert the t-ball field would be almost 50% more expensive than converting the tennis court. 

ii. The MBRC still feels that leaving the court on the corner of Park & Orchard would suffice for the needs of the tennis community. It would also reduce the expense to the Borough to resurface two tennis court areas and would contain the need of the Borough to resurface the one court area. A 50% cost reduction.
iii. The MBRC still feels that a turfed field would be a benefit to the community in general and a big advantage for the Day Camp. 

iv. Eric stated that the WMSC is looking for initial financing/bond from the Borough that the WMSC would repay over a set amount of time.

v. Stan & Bruce asked Eric to research three competing bids. Once received, the MBRC will make recommendations to the Borough Council Recreation Committee. If passed, the proposal would move to the Borough Council Finance Committee, then to the Borough Council.  
vi. Eric requested the right to have WMSC branding on the field. MBRC agreed.

b. Field Naming discussion:

i. The “gazebo” field has already been named “Doubleday Field”. Suggestions for naming the two Borough Park fields: Doyne, Bockoven, Talmage, Lowery, Backer, Topping & Lenape.
ii. Kevin will speak to Little League for additional suggestions. 
c. Mendham Food Truck Festival (MFTF): Allison Kohler from JMK Events presented all logistics regarding the 2018 Mendham Food Truck Festival (to kick off the year-long Abner Doubleday Celebration)
i. Date: June 16, 2018 (rain date June 17, 2018). Time: 11am-7pm

ii. Venue: Borough Park, Doubleday Field only. Security: perimeter will be fenced in by JMK (Allison said DPW help would be appreciated). 

iii. Park Ave will be closed to all traffic (except for handicapped parking) and the point of entry will be the gravel parking lot on Park Ave. $5pp (under 10 admitted for free) will be collected and managed by JMK.
iv. The upper ballfield will be reserved for Little League playoffs to take place during the MFTF. The lower field will be used for a vintage game or home-run derby. The Carriage House may be used for photo sessions (life size frames with face cutouts). Mendham Rec & Little League will manage these events.
v. Allison requested information on the Borough’s insurance liability ($1M? $2M?)

vi. Bruce will ask the MBA if they will put JMK signage in their shops to promote the MFTF.

vii. JMK will obtain all needed permits including alcohol requirements.
viii. JMK will manage alcohol with wristbands. A minimum of two MBPD officers are requested.

ix. JMK and MBRC agreed to a portion of the proceeds going to the Chester Food Pantry.

x. Waste will be managed by JMK with port-o-johns and dumpsters. 
d. Borough Park “Sandy Park” Upgrade
i. Nancy requested upgrades in order of priority: (1) Replace the sand; (2) Add a rock climbing wall;  (3) replace/upgrade large swing set

ii. Bruce will confer with DPW Jeff Cooper.
7. New Business:   
a. Bruce will create an expense / income model for the Day Camp counselor pay rate increase.
Next Meeting: 7:30pm, TUESDAY, February 13, 2018 at the Phoenix House
